General Evaluation

General Evaluator: _________________________________________________





Date: ________________

Note: Rate the following factors on this form on a scale of one to five according to the following:

1 = Excellent  (greatly helps members to grow)

2 = Good  (helps members to grow but still could use improvement)

3 = Satisfactory  (helps members to grow a little)

4 = Should improve  (doesn’t help or hinder members’ growth)

5 = Must improve  (hinders some members’ or guests’ growth -- requires immediate attention)

	Category
	Considerations
	Rating
	Comments

	START
	On time? Were the call to order, invocation, pledge to the flag, and opening remarks handled smoothly and orderly?
	1   2   3   4   5
	

	BUSINESS
	Done smoothly or did it drag? Too much time spent on triviality or did business get “railroaded” through? Was proper parliamentary procedure followed?
	1   2   3   4   5
	

	GUESTS
	How many present? Did members introduce themselves? Was each guest made to feel like the most important person in the room? Did each receive a Visitor Handbook and membership application? 
	1   2   3   4   5
	

	JOKE
	Tasteful?  Funny?  Well delivered?  Audience response?
	1   2   3   4   5
	

	INTRODUCTIONS
	Consider all introductions: Toastmaster, Guests, Topicmaster, Speakers & General Evaluator. Informative? Appropriate length? Relevant to role or topic?
	1   2   3   4   5
	

	SPEAKERS
	Did the speakers accomplish their manual objectives? Were they well prepared?
	1   2   3   4   5
	

	TABLE TOPICS
	Did members not on the program participate? Were the topics appropriate and relevant to the theme? Did the topicmaster monopolize the time?
	1   2   3   4   5
	

	EVALUATIONS
	Consider thoroughness, length, and tact. How helpful did they seem to be? If an evaluation seemed overly harsh or lacked specific suggestions for improvement, include praise or one recommendation for the speaker, in your evaluation.
	1   2   3   4   5
	

	TIMING
	Were target times observed? Did the meeting drag anywhere?
	1   2   3   4   5
	

	FUN
	Did the members seem to enjoy the meeting? Did YOU enjoy it? What was the tone of the meeting?
	1   2   3   4   5
	

	PROGRAM
	Did the program meet the TM standard of excellence for variety, imagination, and participation? Did the program provide the members with a rewarding, educational experience in communication and leadership development?
	1   2   3   4   5
	

	Done particularly well:


	Suggested improvements:


	Other comments:




Comment only where praise is due or where you have specific suggestions for improvement.








